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Strategies Prioritized by Participating Agencies 
Workshop participants were divided into four groups and asked to develop general 
strategies that could be pursued to meet the needs.  The following tables summarize 
those efforts. 
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This is not a complete list, nor should it be considered the only solutions available to 
meet the needs of the community.  It does, however, provide some potential options 
for improving public transit-human services transportation. 
 

Coverage &  Operations
Service for the Customer

 E
xpand A

re
a

 E
xpand H

ours

 C
urb

-to
 C

urb
 S

erv
ice 

53%

13%

33%

1. Expand Area
2. Expand Hours
3. Curb-to Curb 

Service 

Costs

 Stud
y to
Com
bine
City

&
Coun

ty

 W rit
e

Gran
ts

 For-
Fare

Subsi
dy

Gran
ts

 Stud
y

E ffici
ency

of
the
use
of

curre
nt

 Lob
by

Legis
lator
s to
elimi
nate
restri
ction

s

 Lob
by

Legis
lator
s for
more

$

 Lob
by

Coun
ty to
Chan

ge
Alloc
ation

 Cou
nty

Cont
ract

w /Cit
y as

Provi
der

50%

0%

7% 7%

0%

14%

21%

0%

1. Study to Combine City & County
2. W rite Grants
3. For-Fare Subsidy Grants
4. Study Efficiency of the use of 

current costs
5. Lobby Legislators to eliminate 

restrictions that encourage 
duplication of services

6. Lobby Legislators for more $
7. Lobby County to Change 

Allocation
8. County Contract w/City as Provider


