


675.10 TRANSIT PLANNING - CITY OF NEWARK
FY 2011, September 2010 Modification

OBJECTIVE:
Research the needs of the public and the associated costs in providing more efficient public transportation
to the citizens of the Cities of Newark and Heath. (Jub 1, 2010 — June 30, 2011)

PREVIOUS WORK:

= Held public meetings concerning proposed new service rules and fare structures (PTMS
Report Update (Submitted February 2010)

= Certification of Data Report (Submitted February 2010)
= National Transit Database Report (Submitted April 2010)
= Began service with a new provider and new fare structure on April 1, 2009.

METHODOLOGY:
Monitor and evaluate transitioned transit service from data collected by contracted-service provider.

Review ridership based on new service hours. Use this information in determining most efficient
method of promoting transportation, resulting in increased number of annual trips. Goal is to offer
low-cost transportation to the public in need (i.e. employment, medical needs, grocery, etc.),
promoting ability of users to increase their usage of the system.

Maintain all reports and documentation in accordance with requirements from the Federal
Transit Administration (FTA) and Ohio Department of Transportation (ODOT).

Investigate the option of future coordinated services with the Licking County Transit Board who
manage services for the balance of Licking County through a combination of a coordination and
public transit system. Coordination of services is a recommendation found in Public Transit-
Human Services Coordinated Transportation Plan as required under SAFETEA-LU.

Review and investigate feasibility of purchasing a transit facility that will allow for a location
that offers more security, storage, and stability of a permanent location that is not dependant
on a landlord that may raise the rent/lease fee or possibly not renew the lease. This project
will allow for proper security systems to be put in place to safeguard the vehicles and
storage to protect them from the elements.

Review last performed Service Evaluation (Transit Development Plan). Possible
coordination with the Licking County Transit Board (LCTB) in updating this planning
document.

Work with LCATS & LCTB on the Modal Needs Analysis. This will somewhat tie-in with the
TDP work that is needed.

END PRODUCTS:

1. PTMS Report Update (Due February 2011)

2. Certification of Data Report (Due February 2011)

National Transit Database Report (Due April 2011)

Purchase & Renovation of Transit Facility (est. completion of Dec. 2011)

(%]

Lth

Monitor new service for improvements and changes (ongoing)



6. TDP update (ongoing)
7. Modal Needs Analysis with LCATS (ongoing)

RESPONSIBLE AGENCY: CITY OF NEWARK

SOURCE OF FUNDS: Cost

FTA SECTION 5307 (80%) (FY010) $12,000
URBAN TRANSPORTATION PROGRAM (UTP) Grant (0%) $ 0
CITY OF NEWARK (20%) $ 3,000
TOTAL $15,000
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LICKING COUNTY AREA TRANSPORTATION STUDY
FY 2011 UNIFIED PLANNING WORK PROGRAM
Revenue Budget Table
Final May 2010
July 1, 2010 through June 30, 2011

Revenue Source

State
Federal ({ODOT) Local Subtotal Total
Consolidated Planning Grant - FY 2011
[ Work Element
601.10 Short Range Planning $60,627 $7.578 $7.578 $75,784 $75.784
601.11 Safety $46,834 $5.854 $5,854 $58,543 $58.543
601.13 Security $4,126 $516 $516 $5,158 $5.158
602,10 TIP $35.235 $4,404 $4,404 $44,044 $44,044
605.10 CP-SUR $54.127 $6.766 $6.766 $67.659 $67.659
610.10 T-Plan $49,294 $6,162 $6,162 $61.617 $61.617
674.10 Transit $7.847 $981 $981 $9.809 $9.809
Subtotal|  $258,090 $32,261 | $32,261 | $322,613 $322,613
Revenue Source
State
Federal (ODQT) Local Subtotal Total

Estimated Carry Over FY 2010 Consolidated Planning Grant
[ Work Element

601.10 Short Range Planning $15,522 $1.940 $1.940 $19.402 $19.402
601.11 Safety $997 $125 $125 $1.247 $1,247
601.13 Security %0 $0 $0 $0 $0
602.10 TIP $7.336 $917 $917 $9.170 $9.170
605.10 CP-SUR $40.342 $5.043 $5,043 $50,427 $50,427
610.10 T-Plan $8.832 $1,104 $1,104 $11,040 $11.040
674.10 Transit $1.528 $191 kAl $1.210 $1.210

Subtotal $74,558 $9.320 $9.320 $93.197 $93.197

Revenue Source

State 100%
Federal (CDOT) Local Subtotal Local Total
Special Projects/Funds
| Work Element
$0 $0 $0 $0
30 $0
610.10 T-Plan $0 $0 30 0 $1,200 $1,200
Subtotal $0 19 $0 $0 $1,200 $1,200
[ LCATS Total] $332,648 | $41,581 | $41,581 | $415,810 | $0 [ $1.200 | $417.010 |
Revenue Source
FTA Section
City of Newark - Transit 5307 (OPTGP) | Local Tofal
675.10 Transit-City of Newark $12,000 $3,000 $15,000
Licking County Transit Board (LCTB)
675.20 Transit-Licking County $24,000 $0 | $6,000 $30,000
[ Transit Total $36,000 $0 | $9,000 $45,000

UPWP Total $462,010

LCATS Cummulative Budget FY 2011 UPWP Mod Sept 2010
Revenues 9/13/2010



LICKING COUNTY AREA TRANSPORTATION STUDY
FY 2011 UNIFIED PLANNING WORK PROGRAM
Revenue Budget Table
Final May 2010
July 1, 2010 through June 30, 2011

LCATS CPG Revenue Sources - FY 2011 Cumulative Totals
Required
CPG CPG Local CPG Ltocal CPG CPG
Consolidated Planning Grant Federal state (ODOT) | CPG Match Subtotal Supplement | STP Supplement Total
Work Element
601.10 Short Range Planning $76,14% $2.519 $2.51% $95,186 30 $95,186
401,11 Safety $47.832 55979 $5.979 $59.789 $0 559,789
401.13 Security $4.126 $516 $516 $5.158 $0 $5,158
40210 TIP $42,571 $5.321 $5321 $53.214 30 30 $53.214
605.10 CP-5UR $94,469 $11.809 $11.809 $118,087 30 $118,087
610.10 T-Plan $38.126 $7.266 $7.266 $72.657 $1,200 $73,857
674.10 Transit $9.375 $1.172 1,172 $11.719 30 SNy
LCATS CPG Subtotal 332,648 541,581 541,581 $415,810 $1,200 50 $417,010
City of Newark & LCTB Planning Revenue Sources - FY 2011 Cumulative Totals
Required Local
City of Newark - Transit and CPG CPG Local CPG Local CPG Federal - FTA oDeT Transit Transit
Licking County Transit Board (LCTB) Federal State (ODOT) | CPG Match Subtotal Supplement Section 5307 [OPTGP) Match Total
Work Elerment
67510 Transit-City of Newark 30 $12.000 30 $3.000 515,000
675.20 Transit-LCTB 30 $24,000 0 $6,000 $30,000
Transit Subtotal 50 S0 S0 S0 $0 $36.,000 50 59.000 $45.,000
UPWP TOTAL Revenue Sources - FY 2011 Cumulative Totals
Required Local
CPG CPG Local CFG Local CPG Federal - FTA Dot Transit LCATS
UPWP Totals Federal State (ODOT) | CPG Match Subtotal Supplement Section 5307 (OPTGP) Match Total
Work Element
&01.10 Short Range Planning 376,149 32.519 $2.519 $95.186 30 $0 30 30 595,184
601,11 Safety $47.832 $5.979 35979 357,789 30 30 $0 30 $5%.78%
401,13 Security $4.126 $516 3516 $5.158 30 30 30 $0 $5,158
&02.10 TIP $42,571 $5.321 35321 353214 30 30 30 30 $53,214
60510 CP-SUR $94,44% $11.809 $11.809 118,087 30 30 30 30 $118,087
610.10 T-Plan $58.126 $7.266 37,266 372,657 $1.200 $0 30 30 $73,857
674.10 Transit $9.375 $1.172 $1.172 311,719 30 30 30 30 s1.ne
675.10 Transit-City of Newark 30 $0 $0 30 $0 $12.000 30 $3.000 $15,000
475.20 Transit-LCTB $0 30 $0 30 $0 $24,000 30 $4,000 $30,000
UPWF Total 5332448 541,581 541,581 5415,810 51,200 536,000 50 59,000 5462,010

LCATS Cummulative Budget FY 2011 UPWP Mod Sept 2010
FY Cumulative Revenue Budget 9/13/2010



LICKING COUNTY AREA TRANSPORTATION STUDY
FY 2011 UNIFIED PLANNING WORK PROGRAM
Expenditure Budget Table
Final May 2010
July 1, 2010 through June 30, 2011

Expenditures
Person Fringe Direct Indirect
Hours |[Direct Labor| Benefits Expenses | Expenses Total
FY 2011 Consolidated Planning Grant
| Work Element
601.10 Short Range Planning 1,125 $31,383 $18,802 $4,645 | $20,955 $75,784
601.11 Safety 750 $19.429 $11.,640 $14,500 | $12,973 $58,543
601.13 Security 90 $2.275 $1,363 $0 $1.519 $5.158
602.10 TIP 715 $18.548 $11.112 $2,000 | $12,384 $44,044
605.10 CP-SUR 1,270 $24,951 $14,948 $11,100 |  $16,660 $67,659
610.10 T-Plan 1,040 $26,300 $15.756 $2,000 [ $17.561 $61,617
674.10 Transit 125 $4.106 $2,460 $500 $2,742 $9.809
Subtotal 5115  $126,993 $76,082 $34,745  $84,793 $322,613
Expenditures
Person Fringe Direct Indirect
Hours |Direct Labor| Benefits Expenses | Expenses Total
Estimated Carry Over FY 2010 Consolidated Planning Grant
| Work Element
401.10 Short Range Planning 250 $8.428 $5,049 $297 $5.627 $19.402
601.11 Safety 50 $550 $330 $0 $367 $1.247
601.13 Security 0 $0 $0 $0 30 $0
602.10 TIP 120 $4.045 $2,424 $0 $2,701 $9.170
605.10 CP-SUR 605 $11.217 $6.720 $25,000 $7.4%90 $50,427
610.10 T-Plan 195 $4,870 $2.918 $0 $3,252 $11,040
674.10 Transit 25 $843 $505 $0 $563 $1,910
Subtotal 1,245 $29.954 $17,945 $25,297  $20,000 $93,197
Expenditures
Person Fringe Direct Indirect
Hours |Direct Labor| Benefits Expenses | Expenses Total
Special Projects/Funds
i Work Element
$0
30
610.10 T-Plan $1,200 $1,200
Subtotal $1,200 $1,200
LCATS Total 6,360| 156,947 | 94,027 | 61,242 104,794] 417,010]
Expenditures
Person Fringe Indirect
City of Newark - Transit and Hours |Direct Labor| Benefits Expenses | Expenses Total
Licking County Transit Board (LCTB)
| Work Element
675.10 Transit-City of Newark $0 $0 $0 $0 $15,000
675.20 Transit-LCTB %0 30 $0 $0 $30,000
Subtotal 0 $0 $0 $0 $0 $45,000
UPWP Total $462,010
LCATS Cummulative Budget FY 2011 UPWP Mod Sept 2010 e
Expenditures 9/13/2010



LICKING COUNTY AREA TRANSPORTATION STUDY

Draft FY 2011 UNIFIED PLANNING WORK PROGRAM

Expenditure Budget Table
Final May 2010
July 1, 2010 through June 30, 2011

CPG Expenditures - FY 2011 Cumulative Totals

Person Fringe Indirect CPG
Consolidated Planning Grant Hours Direct Labor Benefits Direct Expenses Expenses Total
| Work Element
601.10 Short Range Planning 1,375 $39.811 $23.851 $4,942 $26,582 $95,186
601.11 Safety 800 $19.979 $11,970 $14,500 $13.340 $59,789
601.13 Security 90 $2,275 $1.363 30 $1.519 $5.158
602.10 TIP 835 $22,593 $13,535 $2,000 $15,085 $53,214
605.10 CP-SUR 1,875 $36,168 $21,668 $36,100 $24,150 $118,087
610.10 T-Plan 1,235 $31,171 $18.674 $3,200 $20,813 $73,857
674.10 Transit 150 $4,949 $2,965 $500 $3,305 $11,7119
CPG Subtotal 6,360 $156,947 594,027 $61,242 $104,794 $417,010
Transit Planning Expenditures - FY 2011 Cumulative Totals
Person Fringe Indirect Transit
City of Newark - Transit and Hours Direct Labor Benefits Direct Expenses Expenses Total
Licking County Transit Board (LCTB)
675.10 Transit-City of Newark 0 $0 30 $0 $0 $15,000
675.20 Transit-LCTB 0 $0 $0 $0 $0 $30,000
Transit Subtotal 0 S0 S0 S0 S0 $45,000
UPWP Total 5462,010
LCATS Cummulative Budget FY 2011 UPWP Mod Sept 2010
FY Cumulative Exp Budget 9/13/2010
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